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Our ambition.....

What is the problem we need to address?

The specific problem is to:

* Establish an innovative approach to reduce the number of children needing care over time;
* Ensuring sufficient provision for children with more complex needs; and

* Increase placement choice and support better matching of young people

What is our ambition?

What are we hoping to achieve:

* Partaking in a joint DFE funded programme;

* Creating a new and innovative solution to the problem;

* A collaboration across Children’s Social Care and Health partners; and
* Utilise and build on an existing infrastructure that is in place.
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Our answer to the problem.....

Re-developing an existing set of semi-detached properties owned by Hampshire County Council (HCC), in Romsey, into
accommodation for three young people with complex behavioural and mental health needs.

To meet the needs of an identified cohort of young people for whom placement stability has been a challenge due to
group matching considerations. The home will accommodate three self-contained maisonettes, each maisonette has

been carefully planned to maximise independence and life skills. The home will also have a communal family kitchen,
dining area and outdoor spaces.

To enable these young people to have a local intensive therapeutic provision which will also enable the young people to
maintain family and community networks, with the ultimate goal of the young person being supported back home,

another placement or into more independent living. Placements are expected to last about six to nine months, longer
by exception.
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Our journey to date.....
.J I Workshops with Subject Matter Experts
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Our collaborative approac :.a Engaged with young people to seek their views

dh on different aspects i.e. changing the home
name

HCC

'} Spoken with other similar establishments to

understand lessons learnt and good practice
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agenciles Ee Established working groups to deliver elements
e of the programme
e Developed and maintained key communication
’oA channels with stakeholders (including the local
0-0 community and Cllr Cooper)
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Timelines

Children’s Services / Health Partner managed elements

Autumn / Winter
pAVYY:

* Design Phase

* Defining Criteria

Spring / Summer
2023

® Onboarding phase
e Recruitment

Late Summer /
Early Autumn 2023

* Go Live
® Opening of the home

* Model of Care e Legal/HR e Transitioning of young
* Staffing Structures e Administration people
* Education elements ® Training
* Contribution to build e Multi agency panel
design
* Financing
* Registration
NS J NS / NS J

CCBS & Capital managed elements

Planning & Consultation Building works (January 2023 start) Completion and opening
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Questions?




